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CARPA AGM 2025: Chair report

As we near the end of 2025, it’s time for another Chair’s report to reflect back on
the year.

CARPA was established in 1984 to foster quality remote healthcare, as a platform
for multidisciplinary activity among remote and isolated health practitioners. This
year we have continued our efforts in this space, with a particular focus on two
main projects.

A longstanding and key focus of CARPA is the joint governance of the Remote
Primary Health Care Manuals, along with CRANAplus, Central Australian Aboriginal
Congress, and formerly Flinders University. On the background of three years of
delays in securing funding for the RPHCM, 2025 has been a particularly
tumultuous year in this space. We’ve faced the withdrawal of Flinders from the
Joint Venture, the Commonwealth Department’s move to transition the RPHCM to
an open tender funding process, and an overhaul of the manuals’ governance
arrangements. Throughout this time, the CARPA Management Committee has
pulled together, contributing many volunteer hours to our efforts to resurrect the
RPHCM and ensure the manuals remain fit for purpose.

Throughout this time of change, CARPA has played an important role in keeping
the RPHCM Governance Committee running, supporting the committee with
briefing papers, leadership, and logistical support. We are also in the process of
refreshing the RPHCM governance committee to include more voices from remote
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health services who use the manuals, upholding and strengthening the ‘for the
user, by the user’ ethos behind the manuals.

The other major news is that the CARPA Remote Health Management Scholarship
launched this year, hosted by CRANAplus. Remote clinicians often acquire
leadership and management responsibilities, so we created this scholarship to
support them to access relevant training for that skillset. It’s our hope that this
scholarship for training in leadership, management, and WHS will help remote
health practitioners feel more prepared for their role, and make remote health an
even better place to work. Round 1 of the CARPA Remote Health Management
Scholarship had two successful applicants, and round two is open until the end of
November. So if you’re interested, consider applying.

It has been a big year, and as a small volunteer organisation we’ve been punching
well above our weight. | extend my heartfelt thanks to Fran Vaughan, Tony Lane,
Chris Perry, Lyn Byers, and John Wright for the time and effort you’ve contributed
on the CARPA Management Committee this year. Without your continued
dedication, CARPA wouldn’t exist to provide these support and advocacy roles.
And to any members who would like to bring their expertise to the CARPA
Management Committee, please consider joining to bring your perspective to the
table. Though I'm not standing for re-election as the Chair, | look forward to
working with you all on the committee again next year.

Warm regards,
Laura Wright



